Club Health Assessment for District 300A2 through October 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
117411 TAIPEI CHANG HONG 07/23/2012 | Active 36 36 0 36 100.00% 0 0 P,S,TM N/R
115864 TAIPEI CHIH-CHENG 01/13/2012 | Active 34 4 1 3 9.68% 0 0 0 2 M 6 $2000.00
110129 TAIPEI ELEGANT 01/14/2011 | Active 28 14 19 -5 -15.15% 39 1 0 P, T,M 1" 90+ Days
117481 TAIPEI GI SHINE 07/27/2012 | Active 32 32 0 32 100.00% 0 0 P,STM NR
117940 TAIPEI GLOBAL 10/02/2012 | Newly Chartered 32 32 0 32 100.00% 0 0 P,S,T,M N/R
117779 TAIPEI NEW LIFE 09/07/2012 | Newly Chartered 30 30 0 30 100.00% 0 0 P,S,T,M N/R
117706 TAIPEI YUNG AN 08/23/2012 | Newly Chartered 32 32 0 32 100.00% 0 0 P,STM NR $6000.00
Clubs more than two years old
55061 KING MAN 11/19/1993 | Active 25 0 0 0 0.00% 25 0 S\M N/R  [90+ Days
58921 KING MAN GOLDEN 12/12/1996 | Active 16 0 0 0 0.00% 16 0 P, T,M N/R |90+ Days
DRAGON
57299 KING MEN MU LAN 08/23/1995 | Active 19 0 2 -2 -9.52% 28 7 0 P,S,T.M 38
48381 TAIPEI Al HUA 04/04/1988 | Active 36 6 6 0 0.00% 37 1 0 P,S,T,M 11
40264 TAIPEI Al KUO 07/21/1981 | Active 21 4 7 -3 -12.50% 25 4 0 P,S,T,M 11 90+ Days $1000.00
40796 TAIPEI AN HO 01/25/1982 | Active 30 3 4 -1 -3.23% 30 0 0 P,S,T.M 11 $4000.00
49706 TAIPEI BEIJING 06/21/1989 | Active 25 0 7 -7 -21.88% 10 8 0 P,S,T,M 1 90+ Days
23431 TAIPEI CAPITAL 06/17/1959 | Active 59 1 4 -3 -4.84% 60 7 0 P,S,T.M 0 $5000.00
48678 TAIPEI CAPITOL 06/14/1988 | Active 35 5 4 1 2.94% 34 4 0 P,.M 0 $5000.00
23432 TAIPEI CENTRAL 04/28/1961 | Active 24 0 1 -1 -4.00% 26 48 0 P,T.M 11 $2000.00
23429 TAIPEI CHANG AN 11/26/1973 | Active 40 10 5 5 14.29% 31 11 0 P.M 11 $1000.00
48623 TAIPEI CHIAO YUN 05/20/1988 | Active 31 6 6 0 0.00% 30 5 0 ST 11 $5000.00
23434 TAIPEI CHIEN CHENG 04/18/1968 | Active 26 1 5 -4 -13.33% 30 14 0 S,T,.M 11 90+ Days
48677 TAIPEI CHIEN HUA 06/01/1988 | Active 25 5 7 2 -741% 20 9 0 P,T,M 1 $4000.00
37975 TAIPEI CHIEN KUO 01/21/1980 | Active 69 38 12 26 60.47% 34 2 0 .M 11 $3000.00
53222 TAIPEI CHING HWA 06/02/1992 | Active 29 3 3 0 0.00% 27 2 0 P.M 16 $1000.00
36499 TAIPEI CHINGMEI 01/11/1979 | Active 29 2 0 2 741% 27 0 S,T,.M 0
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98117 TAIPEI CHOU YU 12/06/2006 | Active 62 17 15 2 3.33% 57 1 0 P,S,T.M 11
50660 TAIPEI CHUNG PEI 06/01/1990 | Active 41 5 3 2 5.13% 38 7 0 P,S 1 $25000.00
50515 TAIPEI CHUNG TE 05/04/1990 | Active 30 14 13 1 3.45% 35 3 0 P,S,T.M 11 $1000.00
46551 TAIPEI CHUNG YUAN 09/04/1986 | Active 35 15 9 6 20.69% 29 7 0 P,S,T.M 0 $1000.00
49946 TAIPEI CHUNG-AI 11/10/1989 | Active 30 1 7 -6 -16.67% 35 2 0 P.S,T 0
35832 TAIPEI DIGNITY 06/07/1978 | Active 26 1 7 -6 -18.75% 30 1 0 P.M 1 90+ Days $2000.00
23435 TAIPEI DOWNTOWN 03/01/1958 | Active 13 0 1 -1 -714% 11 2 0 P,T.M 17
37710 TAIPEI EAST GATE 11/19/1979 | Active 43 3 1 2 4.88% 44 6 0 P,T.M 11 $1000.00
77783 TAIPEI ELITE 11/06/2003 | Active 97 15 0 15 18.29% 80 0 P,S,T.M 0 $8000.00
32970 TAIPEI EVER GREEN 11/10/1976 | Active 24 4 2 2 9.09% 23 2 0 P,S,T.M 7
51070 TAIPEI FENG DER 11/13/1990 | Active 30 4 5 -1 -3.23% 31 4 0 P,T.M 11 $3000.00
60621 TAIPEI FORMOSA 04/10/1998 | Active 40 12 3 9 29.03% 32 1 0 P,S,T.M 11 $4000.00
101435 TAIPEI GALAXY 03/03/2008 | Active 32 18 18 0 0.00% 27 1 0 P,S, T 16
60661 TAIPEI GIDA 04/16/1998 | Active 26 1 5 -4 -13.33% 30 2 0 P,S,T.M 1 $1000.00
48830 TAIPEI GLORY 07/18/1988 | Active 35 5 2 3 9.38% 33 1 0 P,T 1 $4000.00
23436 TAIPEI GRAND 04/19/1969 | Active 25 0 5 -5 -16.67% 31 8 0 P,S,T 11
23454 TAIPEI GREAT GROUND 04/19/1969 | Active 26 4 4 0 0.00% 23 1 0 P,S,T 17
47363 TAIPEI GREEN MOUNTAIN 05/22/1987 | Active 30 5 2 3 11.11% 27 1 0 P,S,T.M 11 $1000.00
55058 TAIPEI HEALTH 11/17/1993 | Active 10 0 1 -1 -9.09% 12 2 0 P.S N/R
48831 TAIPEI HEROINE 07/27/1988 | Active 22 1 6 -5 -18.52% 29 2 0 S, .M 0 $1000.00
106063 TAIPEI HSIANG HONG 07/08/2009 | Active 44 3 5 -2 -4.35% 44 1 0 P,S,T,M 11 $2000.00
53676 TAIPEI HSIANG SHUN 09/11/1992 | Active 47 2 16 -14 -22.95% 58 2 0 P,S,T.M 11 $1000.00
56824 TAIPEI HSIN DE 04/04/1995 | Active 42 4 1 3 7.69% 38 1 0 S,T,M 0 $9000.00
23428 TAIPEI HUA CHIANG 07/27/1972 | Active 22 0 0 0 0.00% 23 0 P.M 11
39296 TAIPEI HWA SHAN 01/08/1981 | Active 24 0 1 -1 -4.00% 26 1 0 P,S,M 11 $4000.00
109310 TAIPEI ILIONS 09/27/2010 | Active 47 0 19 -19 -28.79% 65 1 0 P,S,T,M 16 90+ Days
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23425 TAIPEI JEN Al 05/23/1973 | Active 59 3 6 -3 -4.84% 62 4 0 P,S,T.M 0 $11000.00
30788 TAIPEI JEN TE 05/06/1975 | Active 31 1 6 -5 -13.89% 36 9 0 P,S,T.M 16 $3000.00
88975 TAIPEI JING CAl 07/18/2005 | Active 95 2 10 -8 -7.77% 99 2 0 P,S,T 11 $16000.00
64879 TAIPEI LONG FENG 12/26/2001 | Active 33 26 23 3 10.00% 29 3 0 None ST 0
62305 TAIPEI LONG HWA 08/13/1999 | Active 20 7 8 -1 -4.76% 21 3 0 P,S,T.M 38
23438 TAIPEI LONG RIVER 08/28/1973 | Active 39 2 3 -1 -2.50% 37 3 0 P,T 1
23440 TAIPEI LONG SHAN 04/29/1969 | Active 60 5 6 -1 -1.64% 61 1 0 P,S,T 0 $12000.00
49286 TAIPEI MEI TEH 03/07/1989 | Active 27 2 3 -1 -3.57% 20 7 0 P,S,T.M 1 $4000.00
23441 TAIPEI METROPOLIS 01/17/1961 | Active 27 1 2 -1 -3.57% 28 18 0 P,S,T.M 11 $2000.00
48291 TAIPEI MIN CHUAN 03/21/1988 | Active 30 0 0 0 0.00% 29 0 P,S,T.M 11 $1000.00
106064 TAIPEI MOUNGAR 07/08/2009 | Active 41 6 17 -11 -21.15% 53 2 0 S, T.M 0 $2000.00
35629 TAIPEINAN MENL C 05/16/1978 | Active 30 5 6 -1 -3.23% 31 1 0 P,S 11 $3000.00
23442 TAIPEI NANKING 11/02/1971 | Active 27 2 5 -3 -10.00% 30 2 0 P,S,TM 11 |90+ Days | $6000.00
48558 TAIPEI NEW GRAND 05/10/1988 | Active 30 2 5 -3 -9.09% 33 5 0 P,T.M 11 $3000.00
48292 TAIPEI NEW TAIPEI 03/21/1988 | Active 42 0 3 -3 -6.67% 43 2 0 P,S,T,M 11 $1000.00
23443 TAIPEI NORTH 10/31/1962 | Active 56 0 4 -4 -6.67% 61 2 0 S, T 17
23444 TAIPEI NORTHEAST 05/26/1965 | Active 44 1 5 -4 -8.33% 45 5 0 P,S,T.M 11
62600 TAIPEI OLD PINE 12/29/1999 | Active 78 31 4 27 52.94% 51 4 0 P,S,T.M 11 90+ Days | $23000.00
38085 TAIPEI PA TEH 02/05/1980 | Active 30 0 3 -3 -9.09% 32 5 0 P,T,M 16 $3000.00
39074 TAIPEI PAI LING 11/12/1980 | Active 34 3 3 0 0.00% 35 3 0 P,S,T.M 2 $1000.00
48733 TAIPEI PINE 06/17/1988 | Active 28 0 6 -6 -17.65% 34 3 0 P,S,T.M 11 $2000.00
37265 TAIPEI PO Al 06/07/1979 | Active 32 0 1 -1 -3.03% 33 1 0 P,T,.M 11
36246 TAIPEI REGO 11/27/1978 | Active 26 0 4 -4 -13.33% 30 1 0 P,S,T,M 11 $1000.00
102610 TAIPEI SHANG BIN 06/24/2008 | Active 53 14 5 9 20.45% 44 2 0 P,S,T.M 16 $2000.00
23449 TAIPEI SHUANG YUAN 06/28/1971 | Active 26 0 6 -6 -18.75% 29 1 0 M 6
23447 TAIPEI SI MEN 03/26/1971 | Active 30 1 0 1 3.45% 30 0 P,S,M 6 $1000.00
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84386 TAIPEI SOLAR 10/29/2004 | Active 20 1 8 -7 -25.93% 17 1 0 P,S,M 0
54514 TAIPEI SONG HEH 05/25/1993 | Active 24 2 10 -8 -25.00% 34 2 0 T 11 $4000.00
23450 TAIPEI SOUTHEAST 04/15/1964 | Active 47 0 8 -8 -14.55% 48 10 0 P,S,T,M 1 $2000.00
106065 TAIPEI SUN MOON LIGHT 07/09/2009 | Active 102 55 36 19 22.89% 78 2 0 P,S,T,M 5
46519 TAIPEI SUNRISE 08/04/1986 | Active 32 8 4 4 14.29% 26 1 0 P,T,M 16
23460 TAIPEI TA AN 04/18/1968 | Active 28 2 5 -3 -9.68% 31 1 0 P,S,M 11 $1000.00
29755 TAIPEI TAY PYNG 08/22/1974 | Active 31 4 4 0 0.00% 33 1 0 P,S,M 11 90+ Days $1000.00
56074 TAIPEI TEH SHIN 09/06/1994 | Active 21 0 2 -2 -8.70% 21 4 0 P.M 11 $1000.00
40265 TAIPEI TONG CHENG 07/17/1981 | Active 28 3 10 -7 -20.00% 35 3 0 P.M 11
50265 TAIPEI TUNG HSIN 03/01/1990 | Active 40 4 0 4 11.11% 35 0 P,S,T,M 1 $12000.00
29661 TAIPEI TZU CHIANG 07/26/1974 | Active 42 1 3 -2 -4.55% 44 6 0 P,S,T,M 2 $10000.00
50462 TAIPEI TZU HUI 04/24/1990 | Active 29 6 9 -3 -9.38% 29 1 0 TM 11 $9000.00
57235 TAIPEI WINSTON 07/03/1995 | Active 20 0 13 -13  -39.39% 28 2 0 None M 0
98772 TAIPEI WORLD TRADE 03/15/2007 | Active 45 0 0 0 0.00% 36 0 P,S,T,M 1 $2000.00
63513 TAIPEI Y2K 08/11/2000 | Active 25 2 6 -4 -13.79% 26 4 0 P,S,M 11 $11000.00
49900 TAIPEI YU SHENG 10/16/1989 | Active 22 0 0 0 0.00% 22 0 P.M 2 $1000.00
23456 TAIPEI YUANSHAN 06/03/1971 | Active 33 3 7 -4 -10.81% 30 2 0 P,S,M 0 $1000.00
60499 TAIPEI YUNG HSIANG 03/18/1998 | Active 34 6 2 4 13.33% 29 1 0 P,T,M 16 $2000.00
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
94 5 0 5 3,317 609 515 94 2.92% 3,078 35 4% 0% 0% 12% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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